(a) A good leader is someone who really knows his stuff—is
really an expert—and also knows how to get other people to
do their best, with decent bonuses for people who are the
most productive.

(b) A good leader knows how to balance the needs of the
company with the needs of employees. A good leader can
find an optimal solution by listening to all perspectives and
weighing alternatives.

(c) A good leader understands her organization’s system.
She knows all of the people in an organization are part of
that system. The best way to keep the system healthy is to
get everyone on the same page. This means lots of
dialogue, openness.

(d) A good leader is a highly knowledgeable and enormously
competent servant to his or her organization, which he or
she sees as a complex web of human beings, whose
activities are all directed toward the same, mutually
beneficial, goal.

(e) [What makes a good leader?] Like follow-the leader. I like
follow-the-leader. [What does a good leader in follow-theleader do?] Gives you a turn. [Why is that good?] I like to be
the leader. [What do you like about being the leader?] I get
to go first.

(f) [What makes a good leader?] You mean like my coach?
[Yes, is your coach a good leader?] Yes. Mostly. [What
makes her a good leader?] She’s really a good athlete and
she bosses us around just the right amount.

(g) A good leader can look beyond the present or a particular
problem to see events from a broad, almost global,
perspective. He or she can “stand outside” of the system to
view a problem from multiple perspectives.

(h) [What makes a good leader?] I have a good Wilderness
Club leader. [What makes him a good leader?] He’s really
nice. He takes us camping and we do fun stuff. I got two new
badges, and I learned how to tie some cool knots.

(i) A good leader knows how to work with people, not just tell
people what to do. This means he has to understand what
makes different people tick, so he can help them do their
best. There’s a lot of give-and-take.

(j) A good leader always tells the truth and has strong
values. She always does what she says she will do so that
people will trust her. People like a leader they can trust like
that.

